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“Secretly” Canadians
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Disclosure

National Bank Financial
advised Airco
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AIR CANADA (%

Purchased back one third
ofi its shares

2l Over 80% ofi Canadian Airlines
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Historical Backdrop

1937 NrchirecEl WA dal=S

Restrictions on domestic
RS WASI competition by Canadian Pacific
Air Line were largely removed

iKelStsi Canada Deregulates Airlines

Air Canada acquires
Canadian Airlines
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Percentage of Traffic —
199%-:

Vancouver 17.80%
Calgary 9.00%
Montreal (Dorval) 8.309

Hamilton 0.13%

U.S. MARKET SHARE

Chicago (O'Hare)
Atlanta (Hartsfield)
Dallas/ Ft. Worth
Los Angeles

San Francisco
Denver

Phoenix

Las Vegas

Newark

Miami

New York JFK
New York La Guardia
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Top Ten Cities by
Percentage of

Trans-bojseirrRiical 997

Toronto 19.2%
Vancouver 9.0%
Montreal 7.6%
NEWOrR 6.4%
Los Angeles 4.7%
[ 6 P 4.2%
San Francisco 3.3%
Bl | chicago (G'Hare) 3.0%
E Ottawa 2.4%

Miami 2.2%
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North American Airports by
Principal Function
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Local Traffic at Hubs in Canada
Compared to

U.S. Hubs B¢ ipleiieipEimr i o I

Canada and Cé@hadian s

San Franc United
New York (Newark) Continental
Dallas/ Ft. Worth American
Denver United

Los Angeles United

Miami American

Chicago (O'Hare) American

Houston (Bush Intercontinental) Continental

Detroit (Metro) Northwest
Minneapolis/st. Paul Northwest
Philadelphia US Airways.
Seattle/Tacoma Ala:

St. Louis TWA

Salt Lake City Delta
Phoenix America West
Washington (Dulles) United

Pittsburgh US Airways
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Local Traffic at Hubs in Canada
Compared to

U.S. Hubs i exslrlereerseii &l

- Atlanta Delta
an anadlan cucss ot United

New York (Newark) Continental

Dallas/ Ft. Worth American 6
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Denver United 6
Los Angeles. United
American
go (O'Hare) American
Houston (Bush Intercontinental) Continental
Detroit (Metro) Northwest
Minneapolis/St. Paul Northwest

Philadelphia US Airways 51%

Alaska 33%
St. Louis TWA 57%
Salt Lake City Delta 61%
Phoenix America West 30%

Washington (Dulles) United
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YVR — Gateway to Asia

On great circle route from USA to Asia
Asian language and cultural ties
AC will have 56% share

#15 Hub in North America
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Montreal

Dorval added back international
scheduled operations from Mirabel

Secondary Gateway from USA
Northeast to Europe and Middle East
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Hamilton

60 miles from Toronto
2 passenger gates
Gate capacity constraint

Westjet service to be launched
March 8th

Secondary airport opportunity after
Abbottsford worked for WJA
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AIR CANADA (%

Expected to show
dramatically
improved profitability
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Air Canada —
Com Jgetitive Position

rket clearly less competitive

Only one hub and spoke network
carrier

Predatory Pricing Remedies created

Competition from low cost and charter
sector continues

Concentration comparable to US Hubs




Slide 18

Canada Unvelled

Toronto emerges as major North
American Hub- moves from #11 to #6

Vancouver potential as Asian Gateway
Improved outlook for Air Canada

Opportunity for Westjet and tier 2
carriers

“If we were any cooler we would still
be frozen”




